
Live Virtual Course 

LEADING CHANGE SUCCESSFULLY 
IN TURBULENT TIMES



§ Why	do	we	need	to	think	about	leading	 change	at	
this	time?	

§ How	do	we	lead	 change	successfully	 in	the	era	of	“untact”	 post	
COVID-19?

§ What	are	some	innovative	practices?

LEADING CHANGE SUCCESSFULLY 
IN TURBULENT TIMES

OBJECTIVE
This course allows participants to understand the rapid changes of “untact” era that
will continue to take place especially post COVID-19. This course will expose
participants to the impact of such on their work and daily lives.
Participants will receive first-hand knowledge of how to prepare for and lead the
changes successfully, in work and home environment. This course will share best
practices of leading global companies. Upon the completion, participants will be able
to drive change, successfully tackling the resistance and embracing innovative
practices.

WHO SHOULD ATTEND
§ Professionals with minimum 2 years of experience

LIVE VIRTUAL COURSE SETUP
§ 1 Complimentary live Session (90min)  
§ 5 live Sessions (2 hours/session)
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DAWA’s Live Virtual Course
DAWA’s live online course not only provides timely and practical 

knowledge but allows participants to interact and gain knowledge 
through two-way communication. 
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Session 1 Why Change in the Era of “Untact”
§ Showcase dynamic changes of the “untact” era in the aftermath of COVID-19
§ Discuss how to get ready to lead the new change effectively on the organizational 

and individual level

Session 2 Changes and Variables of the 
Uncertain Time

§ Understand in-depth the changes happening and the variables of the 
uncertain time

§ Learn how to embrace and implement changes

Session 3 Developing a Mindset of Sustainable 
Change & Overcoming Resistance

§ Transform mindset to embrace the new reality 
§ Identify and overcome resistance to facilitate the change transition and 

reinforce the outcome

Session 4 Bridging the Gap: New technology and 
Innovation

§ Expand knowledge on new technical and innovative changes in the era of 
COVID-19 

Session 5 New Normal: Best Innovative Practices of 
the Global Entities

§ Learn best practices of the global entities in dealing with turbulent time
§ Identify innovation opportunities for the company 

Session 6 Heading to New Normal: How to Drive 
Change Effectively

§ Acquire a comprehensive understanding of the change principles and what 
steps need to be taken to drive change effectively

COURSE OUTLINE
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Ms. Christy Lee
President, DAWA DC

Experience
§ President, DAWA DC, US (Current)
§ Senior Policy Advisor, The Presidential 

Council for Future and Vision, Korea
§ Managing Director, Woori Investment
§ Co-Founder, Japan-Korea New Leaders 

Forum
§ Manager, Professional Dev Prog, Institute of 

Int'l Finance, US

Education
§ M.B.A., Johns Hopkins Univ.

M.A., Stanford Univ.
B.A., U.C. Berkeley

Mr. Jerry Lee
Managing Director, Daewon Advisory

Experience
§ Managing Director and Professional Instructor, 

Daewon Advisory (Current)
§ Committee Member, Seoul Metro City Subsidy 

& Audit Committee (Current)
§ Investor Relations Manager, Samsung 

Electronics HQ 
§ New Business & Strategy Manager, Samsung 

Electronics
§ Instructor, Korea Military Academy 
§ Economic Policy Analyst, Maryland 

Department of Transportation (MDOT)

Education
§ M.B.A., Seoul National University
§ M.A., Johns Hopkins University
§ B.A., U.C. Berkeley
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DAWA FACILITATORS
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DAWA  PRODUCER

“We learned about a range of 
new possibilities that 
digitalization offers for the 
changing world.”

Mr Abdullah Fahhad Al-Ajmi, 
DCEO, Kuwait National Petroleum 

Company

Ms. Magda Szpitun
Manager, DAWA DC

Experience
§ Manager, DAWA DC (Current)
§ Instructor, St Clare’s College, Oxford
§ Professional Instructor, Sempre a 

Frente Foundation
§ Workshop Facilitator, Madrid, Spain

Education
§ M.A., Maria-Curie Sklodowska University, 

Lublin
§ B.A., University of Economics and 

Innovation, Lublin
§ CELTA, Cracow British Council 



www.dawaworld.com
info@dawaworld.com
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DAWA is an independent consulting 
firm which provides programs for 
leadership development and 
fostering talent. With extensive 
experience and a wide network, 
DAWA is uniquely positioned to 
provide highly tailored programs to 
maximize results.

DAWA’s flagship service provides a 
wide range of leadership 
development programs which 
enhance creativity and innovative 
minds. DAWA has a diverse array of 
public and tailored training & 
benchmarking programs that 

cultivate learning opportunities 
through immersive experiences. In 
addition, programs offer fresh 
insight into professional and 
personal strengths to help develop 
effective and creative solutions in an 
ever-changing global business 
market.

DAWA will continue to provide high 
end and effective programs to 
develop current and future leaders 
to be ready to cope with newly 
emerging challenges in the fast-
paced digital era. 

ABOUT DAWA


